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For Discussion and Noting

Glasgow Kelvin College
Board of Management Meeting of 09 October 2024
Digital Transformation Strategy — Year 4 Update

Report by Director of Digital and Information Services

Introduction

The purpose of this report is to update Committee members on progress of year
four of the Digital Transformation Strategy. This year, prices for ICT services,
software and devices continued to rise with higher inflationary costs, whilst
operating with no increase to core funding. Despite the challenges, ICT budgets
were delivered to target and opportunities were maximised to achieve strategic
objectives in a creative yet cost effective manner.

A copy of the Digital Transformation Strategy can be found at digital-
transformation-strateqy-2020-2025-may-review-annually.pdf
(glasgowkelvin.ac.uk)

Year 4 Strategy Update

Access to Digital Resources
Strategic objectives: A1, A3, B1

Achievements

o Expansion of Lapsafe self-service system and increase to laptop loan
provision.

) Improvements to student Wi-Fi access.

. Successful relocation of West Campus curriculum digital resources.

An addition of 205 laptops was purchased with the latest round of SFC Digital
Poverty funding. These devices were utilised to provide students with access to
digital resources for loan and to upgrade aging classroom portable devices.

Digital devices from the closure of the West End Campus were relocated across
the College estate. New labs and teaching spaces were implemented while
maximising the use of existing devices and minimising overall costs. The East End
campus benefited from the installation of a Lapsafe secure storage unit for short-
term student laptop loans, ensuring that all campuses now provide this service.

Access to the student Wi-Fi network was simplified through the use of QR codes,
improving the student experience at the start of the academic year and reducing
the volume of helpdesk support calls to ICT.

Digital Skills Development
Strategic objectives: A1, A3, B2, C2, C3
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Achievements
o Digital themed staff development month.
o Sustainability and Low Carbon Technology digital module.
o Third level of ‘Digital Headstart’ online module developed.

Developed in collaboration by the Digital team and the Environmental
Sustainability Manager, the Sustainability and Low Carbon Technology training
course was launched on Earth Day (22 April). It was designed as a self-paced
digital learning module for use within the College and across our Learning
Network.

Working alongside the Organisational Development Business Partner, a schedule
of targeted digital training for staff was developed to align with the actions from
staff Personal Development Reviews. Digital training session were delivered
during staff CPD days, the “Digital February” themed month-long event, as well as
ad-hoc requests with the maijority of sessions being recorded and posted online to
ensure greater access to CPD for staff.

System Development and Digital User Experience
Strategic objectives: A1, A2, B1, B2, B3, C1, C2, C3

Achievements

o Launch of new staff Intranet.

Al assisted systems supporting course material development
Upgrade of VLE Moodle platform.

Launch of student learner support plans.

Increased digital signage and a wider variety of visual content.

The staff Intranet was updated early in the academic session and offers staff a
dedicated departmental team page that integrates with Microsoft Teams, a
centralised news hub and a modern user interface using the latest cloud hosted
SharePoint system.

The College has set up a working group to explore the application of artificial
intelligence to College activities. One of the notable technologies has been the trial
use of TeacherMatic (https://teachermatic.com/), which has helped teaching staff
to quickly create learning materials that are relevant to their subjects in much less
time than before. Subject knowledge is still required, but the decrease in
administration has been welcome. This technology and others are expected to
become more popular in the future.

As part of a wider systems software upgrade project, our Moodle VLE platform
underwent a major update to the latest version. This was necessary from a cyber-
security compliance perspective, but also to ensure that students had access to a
rich user experience that is mobile ready and contains the software features to
improve student engagement and learning.

Infrastructure and Security
Strategic objectives: A2, B1, B2, C1, C2, C3

Achievements

o Student Multi-Factor Authentication (MFA).

o Cyber Essentials Plus certification.

o Security Information and Event Management (SIEM) solution.



o Migration of servers and database systems to new platforms.
o New inter-campus data network circuits.

For the seventh year running, the College has successfully passed the Cyber
Essentials Plus audit. Each year, the requirements to remain compliant with the
scheme become tougher and more rigorous. The main significant change recently
is that all of our students must now sign in with a secondary form of authentication
to prevent unauthorised account access. The College implemented this for all
12,500 enrolled students this academic year.

A recommendations from a cyber security internal audit was to implement a
Security Information and Event Management (SIEM) solution to detect and
respond to potential cyber threats, such as malware, phishing, or unauthorised
access in real time. The College implemented a solution from JISC that is
monitored 24/7 365 days a year by a team of experts who can alert us and provide
guidance in case of any incidents. This new addition will help to improve our
security posture and protect our data systems from cyber-attacks.

Our data network circuits between each campus form part of our core
infrastructure and enable computer systems to talk to each other over a wide
geographical area. After a procurement exercise, we successfully migrated the
service to new circuits with no detriment to staff or students and made a 40%
financial annual recuring saving.

The Power of Data
Strategic objectives: B1, C1, C2, C3

Achievements

) Power Bl steering group established.

o Credits planning and delivery reports.

o Use of SFC benchmarking in reports.

o Integration with SCM annual course evaluation.

Strengthening our reporting capability is an important pilar in measuring and
improving performance. A Power Bl steering group was established to guide the
development of our reporting priorities. Closer links were established to curriculum
teams to ensure that reports were meaningful and impactful to bring about positive
change.

The development of Power Bl continues and now allows monitoring of curriculum
credit plans and comparing them to actual delivery in real time. More student
feedback reports are available to examine quantitative and qualitative data from
surveys at the end of teaching blocks.

A pilot to embed Bl reports into bespoke business systems has commenced with
the digitisation of the SCM annual curriculum review reports. Faculty management
can compare course key performance indicators, organised by Education
Scotland groupings, with national performance benchmarks from SFC data, all
within one system.



10.

Resource Implications
There are no immediate resource implications assigned to this report. Future

investment may be required to ensure the College is able to deliver on its digital
transformation strategic ambitions.

Impact on Students

No adverse impact on students have been identified as a consequence of this
report.

Risk and Assurance

This report seeks to provide members with assurance that positive progress has
been made in the delivery of the College Digital Transformation Strategy.

Equality

No adverse impacts on individuals with protected characteristics have been
identified as a consequence of this report.

Data Protection
There are no data protection concerns with the contents of this report.
Environmental and Sustainability

There are no environmental and sustainability concerns with the contents of this
report.

Recommendations
Members are recommended to note the contents of this report.
Further Information

Members can obtain further information on the contents of this report from Jason
Quinn, Director of Digital and Information Services — jquinn@glasgowkelvin.ac.uk.

Glasgow Kelvin College
Jason Quinn
20 May 2024


mailto:jquinn@glasgowkelvin.ac.uk

	Glasgow Kelvin College
	Board of Management Meeting of 09 October 2024
	Digital Transformation Strategy – Year 4 Update
	Report by Director of Digital and Information Services
	1. Introduction
	2. Year 4 Strategy Update
	3. Resource Implications
	4. Impact on Students
	5. Risk and Assurance
	6. Equality
	7. Data Protection
	8. Environmental and Sustainability
	9. Recommendations
	10. Further Information

